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Following arguably one of the 
poorest campaigns in British 
political history, we now have a 
minority government for the first 
time since 1974 (when we had 
two elections and the three day 
week!). Jeremy Corbyn surprised 
many with the late surge in seats 
won by his party, in part due to 
apparently firing up younger 
voters, with over 60% of under 40s 
voting Labour. 

Theresa May ostensibly called 
the election looking for a strong 
mandate going into the Brexit 
negotiations. But by failing to get 
a majority, and putting the 
political landscape into chaos she 
enters the negotiations with 
diminished authority – and the 
EU knows it. While there is little 
appetite for another election at 
the moment, a fresh vote could be 
inevitable if she fails to take into 
account voices on both sides of 
the Leave-Remain debate. 
Whatever happens, Shipleys will 
be following the twists and turns 
with a keen eye on the practical 
implications for business and 
personal finances.

All shook up 
The lack of a clear mandate has 
meant that a number of manifesto 
promises were dropped from the 
Queen’s Speech, including the 
so-called ‘dementia tax’, along 
with plans to axe universal free 
school meals and the winter fuel 
allowance for wealthier older 
people. The triple lock on pensions 

Risky
business

was to be downgraded under 
Conservative plans, but this too 
was left out of the speech.

The snap election also meant 
many previously announced 
proposals did not appear in the 
Finance Bill back in March, with a 
truncated Bill going through 
Parliament with minimal debate. 
Philip Hammond has already 
announced that future budgets 
will normally occur in the 
autumn, so we’re expecting 
another (rather more exciting) 
Finance Bill later this year. 

One of HMRC’s initiatives 
requires tax advisers to write to 
clients, highlighting the potential 
need to pay tax in the UK if any 
assets are held abroad. So, for 
example, if you have an overseas 
holiday home or any other 
overseas financial interests, this is 
likely to affect you. The penalties 
for mistakes can be severe. See 
page 6 for more on this.

OK Computer
Despite a lack of definitive 
guidance, the Government’s 
proposals for Making Tax Digital 
will almost certainly be going 
ahead from Spring 2018 (more 
on this on page 4 ). Please don’t 
bury your head in the sand, but 
treat it as an opportunity to 
review how you keep and use 
your financial data and business 
procedures. You can turn this 
change to your advantage. For 
example, remember that invoicing 
clients quickly boosts cashflow. 

One of my colleagues frequently 
reminds me how the plumber 
who repaired his central heating 
emailed the invoice from his 
driveway. 

Good record-keeping also saves 
you time and money. Businesses 
will have to deal with many more 
financial issues during the year, 
including quarterly tax returns, 
rather than filing them months 
after the year-end. But without a 
firm grip on record-keeping, it’s 
difficult to keep abreast of 
finances and can make good 
business planning almost 
impossible. The latest accounting 
systems really can streamline 
matters and help to give you a 
clear picture of what’s going on 
– enabling you to work on your 
business, not just in it.

All together now
This might also be a good time to 
review how you incentivise staff. 
The introduction of an employee 
management incentive scheme or 
a salary sacrifice scheme (through 
which pension contributions 
and other benefits are paid), 
offers benefits for both staff 
and employers. Crucially, such 
schemes can help to motivate 
your team. We look at this on  
page 3. 

We also look at identifying any 
areas of conflict within your 
workplace and how to resolve 
them. If you sense conflict 
brewing between staff or even 
with suppliers, address these 

issues promptly and 
constructively. It may be possible 
for all parties to benefit. 

Our house
Finally, changes to the tax 
treatment of mortgages on 
residential property which is 
rented out are among the various 
developments already hitting 
many of our landlord clients. For 
some property owners, it may 
be better to hold the property 
through a company and this is 
explored on page 6. Further issues 
around property ownership, and 
how you can elect for a home to be 
registered as your main residence, 
are covered overleaf.

Enjoy the read.
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would be important to elect that 
your weekend cottage (that you 
own) is treated as your main 
residence. You can subsequently 
change your election, with up to 
two years’ retrospective effect. 
This is known as ‘flipping’, made 
infamous by a number of MPs.

Exemption periods
The exempt gain is related to the 
length of time your property is 
occupied as your main residence, 
but always includes the last 18 
months regardless of actual 
occupation, compared with the 
total length of ownership after 31 
March 1982 (or 5 April 2015 in the 
case of a non-resident). 

If there’s a delay before you use 
the property as your only or main 
residence, that initial period is 
counted as a period of occupation, 
normally for up to a year but in 
certain circumstances up to a 
maximum of two years. With 
some exceptions, if you live 
elsewhere for a period in ‘job-
related’ living accommodation, 
this will also count as a period of 
occupation. 

The final 18 months is 
increased to 36 months if the 
property is disposed of by 
someone who is (or whose spouse 
or civil partner is) a disabled 
person or long-term resident in a 
care home. 

The exempt period of 
occupation is also increased if you 
have worked overseas, subject to 
certain constraints, and provided 
the property was your main 
residence before leaving the UK 
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You’re exempt from 
capital gains tax on 
the sale of your only 
or main home. But if 
you have more than 
one residence – and 
this can include a 
property that you 
use but don’t own – 
action is needed to 
ensure you aren’t hit 
with an unexpected 
and substantial tax 
bill.

There is no capital gains tax (CGT) 
chargeable on a gain realised on 
the sale (disposal) of a property 
that has been your only or main 
home throughout the period of 
ownership. 

This is as long as the property, 
together with its garden, does not 
exceed half a hectare – or a 
greater area if “required for the 
reasonable enjoyment of the 
dwelling-house as a residence, 
having regard to its size and 
character”. 

Married couples and those in a 
civil partnership (if not separated) 
must have the same main 
residence.

Non-residents
A dwelling in the UK does not 
qualify for main residence 
exemption for a tax year for a 
non-resident (non-residents are 
now subject to CGT on gains since 
5 April 2015 on disposal of UK 
residential property) unless they 
occupy a dwelling house in the 
UK for at least 90 days in the tax 
year. A similar rule applies to UK 
residents in connection with a 
property overseas.

‘Flipping’
If you have more than one 
residence you can elect which is 
your main residence within two 
years of acquiring your additional 
home. Otherwise, HMRC will treat 
it as a matter of fact and deem 
your main residence to be where 
you spend most of your time. 

For example, if you live in a 
rented flat during the week, it 

and, in most cases, that you 
resume living there on your 
return. 

Furthermore, there is an 
additional exemption to cover 
periods you have let the property, 
of up to the lower of the main 
residence exemption and 
£40,000.

Careful planning can maximise 
the value of the exemption and 
significantly reduce or eliminate 
what can otherwise be 
substantial tax liabilities, now 
that the usual capital gains tax 
rate on gains on disposal of 
residential property is 28%.

 

 

 

Electing your main residence  
for capital gains tax purposes

Tax comment and analysis

18 months – main 
residence CGT 
exemption 
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Salary sacrifice 
arrangements 
and Enterprise 
Management 
Incentive share 
option schemes 
can be a useful 
ways to motivate 
and retain key 
employees, and 
they have tax 
advantages. 

Motivating and retaining the 
right team is vital for any 
business, especially small and 
medium-sized firms where every 
individual can be critical to 
success. So it’s important to make 
sure your employees feel valued. 
For most people, this is usually 
down to a combination of how 
much they get paid, along with 
other factors such as a pleasant 
working environment, being 
appreciated for doing a good 
job, having flexible working 
arrangements or working from 
home. For others it could be as 
simple as a better-sounding job 
title. 

Salary sacrifice
Increasing your employees’ 
income involves more than just 
net salary costs of course – it 
costs £1.67 to put £1 in the pocket 
of a typical £30,000 employee, 
and £1.96 for a typical £50,000 
employee. This can make it hard 
to compete with larger businesses. 
One option is allowing employees 
to swap some of their cash 
pay in exchange for non-cash 
benefits. Many ‘salary sacrifice’ 
schemes are no longer allowed, 
but schemes that allow salary to 
be sacrificed for pensions (and 
pension advice), childcare, a bike 
to get to work and ultra-low 
emission cars are still available. 

Even though pensions are by 
far the most popular form of 
salary sacrifice, the average UK 
pension pot is less than £50,000, 
not nearly enough to provide a 
decent supplement to a state 
pension which you may need to 
live on for 30 years or more. 

By law most employers must 
now have a pension plan for their 
employees to pay into. The costs 
of setting these up are relatively 
low, and may involve re-issuing 
contracts. If employees want to 
top-up their pensions it can be 
significantly better than making 
personal contributions because of 
the national insurance saving, as 
shown in the table below.

Enterprise Management 
Incentive

If you’re a business owner, your 
long-term exit plan may be to sell 
the company and you’ll want to 
build up the value of the company 
in preparation for this. Ideally, 
you’ll want your key employees to 
share in this goal, which is usually 
achieved by incentivising them in 
some way. An Enterprise 
Management Incentive (EMI) 
scheme can do this tax-efficiently 
by granting up to £250,000 worth 
of share options to key employees.

To qualify, your company can’t 
be controlled by another company 
and must be a trading company, 
with gross assets of under £30m 
and fewer than 250 employees. 

Some types of businesses are 
excluded, including those 
involved in share dealing, 
property development, financial 
activities, hotels and nursing 
homes.

For employees to qualify they 
must work 25 hours a week for the 
company (or, if less, 75% of their 
working time each week). The 
employee can’t own more than 
30% of the company.

Tax treatment of share options 
There are no income tax or 
national insurance consequences 
when an EMI option is granted, 
or when it’s exercised (i.e. cashed 
in) within ten years of the grant, 
provided the option price (i.e. the 
price at which the employee gets 
the shares) was not lower than 
the market value at the time the 
option was granted. When the 
share options are exercised, the 
company can get a deduction for 
corporation tax on the excess of 
the value of the shares over the 
option price.

Employees will be subject to 
capital gains tax (CGT) (rather 
than income tax) on the profit 
they make when they eventually 
sell the shares. However, this will 
often qualify for the 10% 
entrepreneur’s rate of CGT. The 
shares must be owned for at least 
one year from the date the option 
was granted (not exercised) to 
qualify for this and the usual 5% 
ownership requirement does not 
apply to EMI shares.
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Employee’s  
salary

£30,000

£50,000

£1

£1

£1.67

£1.98

£1.67

£1.98

£1.25

£1.67

Net salary 
sacrificed

Employer’s 
cost saved

Employer’s 
addition to 

pension

Addition if 
paid as a 
personal 

contribution

It typically costs
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to put £1 in the pocket of a 

£30,000 employee, and 

£1.96 
for a  

£50,000 employee
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When Making Tax Digital 
(MTD) was first announced 
in the March 2015 Budget, the 
Government claimed that it 
would result in the abolition 
of the annual tax return and 
make life easier for taxpayers. 
But critics say MTD’s quarterly 
returns and annual summary 
will mean five returns a year 
instead of one! So what’s the big 
picture and what does it mean 
for Shipshape readers? 

The big picture
MTD is part of HMRC’s ongoing 
efforts to make better use of 
information it already has from 
sources other than individual 
taxpayers, such as employers, 
pension providers, banks and 
other Government departments. 
In addition to using it to check an 
individual’s affairs (this isn’t only 
about tax returns – for example, 
the ‘real time information’ 
payroll process enables quick 
identification of people in work 
who claim state benefits), HMRC 
will also make it available to 
individual taxpayers through 
‘digital tax accounts’. This should 
help people complete their tax 
returns, enable people to see their 
overall tax position and make 
dealing with HMRC easier. These 
‘digital accounts’ are online, can 
be used 24/7 and avoid potential 
delays in getting through to the 
right person on the phone.

Is it going ahead?
Because of the timing of the 
General Election in June, the 2017 
Finance Act omitted legislation 
that was likely to need further 
debate, so it could be nodded 
through Parliament quickly 
before the pre-election recess. For 
this reason MTD was dropped, so 
we don’t know exactly what the 
rules will be or when they are to 
apply. Taking the big picture into 
account, however, it’s likely to be 
more of a question of when, not if.

What do I need to do?
You need to make sure that you 
will be able to comply with your 
obligations under MTD – a key 
element of which is being able 
to send HMRC a ‘packet’ of data. 
This is not the same as entering 
numbers into fields on an HMRC 
website, as is the current process 
for completing VAT returns 
online.

Our advice is to look at this 
immediately as you might need 
to update or change your 
accounting software. If so, it’s 
best to implement this at the end 
of your normal accounting period 
so that you avoid having records 
on two systems for the same 
period, as this invariably creates 
difficulties and additional costs.

Modern software
New generation software 
packages really do make keeping 
your business records a lot 
easier, saving you time and 
allowing you to concentrate on 
the important things in your 
business. For example, links to 
your online bank account mean 
that the system can tell when 
your invoices have been paid, and 
scanning invoices automatically 
includes them in the accounts.

The way the software presents 
your financial information is so 
vastly improved that many 
business owners find they feel 
much more in control of their 
day-to-day finances – sometimes 

for the first time ever! Modern 
cloud-based accounting systems 
are simple to use so that financial 
information can be accessed and 
understood by those who need it. 
Your business finances no longer 
need to be restricted to the 
finance team and complicated 
‘accountant speak’ reports are 
thing of the past.

Making the change
MTD may end up forcing some 
people to change their accounting 
software. But it would be a 
shame if the absence of a definite 
implementation date means 
that some people now miss the 
opportunity to look at the new 
generation of cloud accounting 
packages.

At Shipleys we are big fans of 
online accounting and have 
partnered with software provider 
Xero. There’s more information 
on our website at www.shipleys.
com/services/cloud-solutions, 
including videos and indicators 
of how much it might cost you.

Please speak to your usual 
contact to find out how it could 
help you, or if you are interested 
in seeing a demonstration.

Page 4 

Tax comment and analysis
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Previous implementation 
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Self-employed >VAT £85k 

April 19:  
Self-employed > £10k & VAT-
registered

April 20:  
Companies liable to 
corporation tax
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If you own a UK residential property through 
a company or other corporate entity then you 
may fall under the Annual Tax on Enveloped 
Dwellings (ATED) regime.

ATED is an annual tax charge payable by 
‘non-natural persons’, for example companies 
(both non-resident and UK resident) that own 
single UK dwellings with a ‘taxable value’ of 
£500,000 or more. 

For 2017/18 the taxable value is the market 
value on 1 April 2012 or, if later, when at least 
£40,000 is either spent on improvements or 
received on a part disposal.

From 2018/19 and subsequently, the taxable 
value will be the market value on 1 April 2017 
or on acquisition if later.

An ATED return must be filed within 30 
days of 1 April (or the date the property was 
acquired, if later). But if the property only 
comes within ATED on 1 April 2017, the first 
return will be from 1 April 2018. 

ATED rates for 2017/18

Property value Annual tax

£500,000+ to £1m £3,500

£1m+ to £2m £7,050

£2m+ to £5m £23,550

£5m+ to £10m £54,950

£10m+ to £20m £110,100

Over £20m £220,350

Exemptions
There are many exemptions from ATED, but 
an annual tax return is still necessary to claim 
them. The most common exemption will 
apply to ‘buy-to-let’ corporate landlords if it 
is a property rental business with nobody 
connected to the company occupying the 
property or properties. Persons connected 
with the company include anyone who 
controls the company or is connected with 
someone who controls the company, such as a 
spouse or relative. 

If a property attracts an ATED liability, then 
ATED-related capital gains tax of 28% may 
apply on the sale of the property.
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Mind your own business

Most workplaces have an 
assortment of personalities (and 
egos) competing for attention 
and promotion, along with 
different styles of working. 
Disagreements and conflict are 
part of working life, but it doesn’t 
have to be a bad thing. 

In an ideal world, there wouldn’t 
be any conflict at work as more 
often than not it’s a lose-lose 
situation for everyone involved. 
Relationships can be irrevocably 
damaged, general morale can be 
affected and companies can end 
up losing valued employees. 

The Chartered Institute for 
Personnel & Development (CIPD) 
recently found that 38% of UK 
employees have experienced 
some form of interpersonal 
conflict in the workplace in the 
last year and one in ten were 
leaving their organisation as a 
result. 

At one of Shipley’s recent 
Godalming Business Club 
meetings we considered some of 
the most effective ways to 
manage conflict situations at 
work.

In practiceBest practice

It’s important 
to quickly and 
effectively 
resolve any 
issues between 
staff as they 
bubble up. 

If everyone understands where 
other people are coming from, 
it can help strengthen your 
team and sets a good example 
for dealing with any future 
issues. 

Try to understand 
the other person’s 

point of view

Set out the facts

Focus on shared 
goals

Be open to finding 
an alternative 

position

Mediation

Pick your battles

View conflict as 
opportunity

Ask to have a word privately. Treat 
the other party with respect, be 
courteous and discuss matters 
constructively. Try to build mutual 
respect and understanding.

Give them time to explain the 
situation before launching an attack. 
You may find that you aren’t aware of 
the full picture. 

Concentrating on the problem rather 
than your emotions can help to focus 
on resolving the issues rather than 
making the conflict too personal.

Most people want the same thing 
– for the company to be a success. 
Maybe there are additional goals that 
you share, such as doing a good job, 
being valued for the work for you, or 
wanting to have good relationships 
with your colleagues. Focus on 
any areas of common ground to 
help you become more aware of 
your similarities rather than your 
differences.

Working life isn’t black and white. 
Often neither person is 100% right or 
wrong so it may be impossible to find 
the ‘perfect’ solution. But by putting 
your heads together you may be 
able to come up with an answer that 
works for everyone

If necessary, bring in a third, and 
ideally neutral, person – especially 
if you can’t resolve the conflict 
yourselves or it’s escalating.

It’s worth considering whether a 
conflict will help you move closer to 
the goal in mind.

Conflict is never pleasant. But, 
if it’s managed well it can be an 
opportunity to get to the heart 
of an issue and help you resolve 
underlying tension. 

Managing

 
at work

CONFLICT

Make good 
relationships with 

your colleagues a 
priority 

Do you own 
a residential 
property 
through a 
company?
Get up to speed on 
the tax rules
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Tax briefs

The tax treatment of finance 
costs for individuals letting 
residential property changed on 
6 April 2017. For 2017/18 income 
tax relief on 25% of costs will be 
at a maximum of 20% instead of 
the landlord’s marginal rate. The 
restriction rises to 50% of costs 
in 2018/19, 75% in 2019/20 and 
100% of the interest cost after 
that. 

These changes have led many 
people to consider the possible 
merits of operating through a 
limited company as there is 
currently no restriction in the 
tax relief enjoyed by a company. 
Furthermore, shareholders can 
claim tax relief at their marginal 
rate on a loan raised to invest in 
such a close company, subject to 
certain conditions. 

Incorporation of an existing 
letting business was covered in 
the Spring 2017 edition of 
Shipshape. Since then there has 
been a change in the mortgage 
market, with many lenders 

looking more favourably on 
corporate borrowers. One major 
difference between investing 
directly in residential property 
compared to through a company 
is the indexation allowance in 
calculating the chargeable gain 
within a company. This makes 
comparison difficult. 

One issue that can arise from 
operating through a company is 
the annual tax on enveloped 
dwellings (ATED), if the ‘taxable 
value’ of any single dwelling is 
over £500,000. Provided that 
tenants are unconnected to the 
controlling shareholder(s), ATED 
should be no more than an 
administrative nuisance, not a 
bill to pay. But exemptions have 
to be claimed. For more on this 
see the 
article on 
page 5. 

This summer, tax advisers are 
required to send a standard 
letter drafted by HMRC to certain 
clients, explaining the new 
international exchange of tax 
information. 

The test to identify which clients 
should receive the letter is so 
complex and far-reaching that 
you might get the letter from us 
even if you don’t think it applies 
to you.

The letter will be headed: ‘If 
you have money or other assets 
abroad, you could owe tax in the 
UK’

It goes on to say that ‘HMRC is 
getting new financial 
information about our customers 
from more than 100 jurisdictions 
– including details about 

overseas accounts, structures, 
trusts and investments’. It 
concludes: ‘If you are confident 
that your tax affairs are up to 
date, and you have declared all 
your UK tax liabilities, then you 
don’t need to do anything 
further’.

Many of our clients will not 
yet have submitted their tax 
return for the year to 5 April 2017. 
So it’s important to bear in mind 
that these instructions apply to 
all your UK tax liabilities that 
ought to be declared in your next 
tax return. The letters will be 
sent before 31 August 2017.

For more information, visit: 
http://www.legislation.gov.uk/
uksi/2016/899/pdfs/
uksi_20160899_en.pdf

Because of the general 
election in June, the first 
Finance Bill, issued on 20 
March, was drastically cut 
to leave a truncated Finance 
Act, which was rushed 
through before Parliament 
was dissolved. Clearly, there 
was little time to debate 
the legislation. Many of 
the more controversial 
measures included in the 
Budget have therefore been 
dropped, but will almost 
certainly re-appear in 
another Finance Act in the 
coming months. 

In particular, the changes 
to the taxation of non-doms 
have been suspended. It’s 
likely that when they 
reappear they will remain 
effective from 6 April 2017, 
but it is possible that some 

will only apply from Royal 
Assent to the next Finance 
Act. One example is the 
inheritance tax treatment of 
interests in offshore 
companies and partnerships 
holding UK residential 
property. 

Other proposals dropped 
from the Finance Act include:
•  ‘Making tax digital’ – This 

was due to be effective 
from 6 April 2018 and 
seems likely to survive. We 
discuss this in more detail 
on page 4.

•  Cash accounting for 
property income – 
Individuals with annual 
property rents below 
£150,000 were to have 
to calculate their net 
income on the cash basis 
with effect from 6 April 

2017 unless they elect to 
continue on the accruals 
basis. That clause has not 
survived in the Finance 
Act, but is likely to be 
restored, although perhaps 
from 6 April 2018, if 
quarterly online reporting 
is introduced.

Further proposals left out 
for now include: ‘salary 
sacrifice’ arrangements, the 
pension advice tax 
exemption, changes to the tax 
on termination payments, 
reliefs relating to the 
Enterprise Investment 
Scheme, venture capital relief, 
social investment tax relief 
and business investment 
relief, and restrictions on 
corporate loss relief and 
deductible interest. 

2017/18 income tax 
relief on 25% of 
finance costs will 
be restricted to 20%

Buy-to-let 
landlords

All change for buy-to-let landlords 
Is it worth setting up a company?

General election puts some tax changes on hold

Look out for 
a letter about 
exchange 
of tax 
information

HMRC
If you have 
money or 
other assets 
abroad, you 
could owe tax 
in the UK
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Fraser Allonby of Allonby & Partners considers whether 
the new flexibilty rules change the purpose of pensions

Savings are, by definition, enjoyment deferred. But 
deferred for how long? The rules around pensions used 
to be much clearer, ensuring that they were used for an 
income in retirement. 

The new flexibility around drawing benefits combined 
with significant changes to how benefits are taxed on 
death has broadened the spectrum of possibilities for your 
pension, particularly in connection with estate planning 
and saving inheritance tax. At the same time, the amount 
high earners can contribute has diminished considerably.

Pensions can now be used as a source of a big, but 
likely heavily taxed, splurge or a parsimonious tool for 
passing on wealth. 

What is clear is that the relaxation of the previously 
homogenous rules now allow for flexible individual plans 
that reflect a saver’s flaws, aspirations and needs. How 
have the new rules affected your plan?

For more information, please speak to your usual 
Shipleys contact.

We are pleased to announce that we have teamed up 
with Allonby & Partners, independent financial advisers 
who provide independent financial planning and 
investment advice for private individuals, families and 
trustees. Shipleys maintains excellent close working 
relationships with a number of IFAs but Allonby & 
Partners will be the nearest – at our office in Orange 
Street!

http://allonbyandpartners.co.uk/

Employee-owned phones
If the phone belongs to an 
employee HMRC allows some VAT 
recovery in relation to business 
calls, subject to the normal 
partial exemption position of the 
business.

HMRC has not issued much 
guidance in relation to this type 
of situation but it’s possible that 
some evidence will be required 
to prove business use. The most 
obvious type of evidence is a 
phone bill, although HMRC does 
say that if the cost including VAT 
is less than £25 such evidence is 
not required. Nevertheless it 
makes sense to have a copy to 
hand.

Business mobiles
HMRC has more detailed guidance 
when a mobile phone belongs to a 
business:

•  Cost of acquiring phone – full 
VAT recovery

•  Connection charges – full VAT 
recovery

•  Call charges – apportion 
between business and private 
use and only claim the business 
element

•  If the phone company provides 
the phone and the calls for a 
fixed monthly charge the total 
charge must be apportioned 
between business and private 
use and only the business VAT 
element can be claimed.

In all cases the amount of VAT 
that can be claimed is subject to 
the normal partial exemption 
position of the business.

Also, the bills must be 
addressed to the business.  
If they are addressed to an 
employee HMRC may treat  
the phone as though it is 
employee-owned.

Other gadgets
HMRC has not issued 
specific guidance relating to 
smartphones, tablets, phablets 
or charges for data usage, so 
the normal rules will apply. 
As a result it will be necessary 
to make an apportionment 
between business and private 
use and only claim the business 
VAT element.

When it comes to deciding on 
an apportionment method 
HMRC will accept any method 
that produces a fair and 
reasonable result such as an 
analysis of a sample of bills 
covering a reasonable period of 
time.

Where laptops and computers 
are supplied to employees for 
business use HMRC will, 
normally, ignore incidental 
private usage.
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VAT corner
Mobile phones:
Can you recover  
VAT?
Modern technology means that 
very few businesses can operate 
without mobile phones. Some 
businesses make use of their 
employees’ phones while others 
supply phones for business 
use. In both cases the cost of 
acquiring and using the phone 
will attract VAT, so the question 
is – can any of it be recovered?

Are pensions for 
retirement?

Opinion: 
Quest?oning your £inances
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Meissen’s heritage dates back over 
300 years, when it discovered the 
highly valued secret of creating 
porcelain, making it the first 
European producer of ‘white gold’. 
Today, with over 15,000 different 
designs selling across the world, 
from ornate gilded figurines to 
traditional and contemporary 
dinner services, unique sculptures 
and sophisticated murals, its 
entire range is still hand-painted 
and each piece individually 
crafted. 

While artistry reigns supreme 
at Meissen thanks to the years of 
specialist training received by its 
craftspeople, Fiona explains that 
the firm embraces the future with 
a passion for innovation and a 
commitment to grow its overseas 
markets. Its base remains the 
small town of Meissen near 
Dresden in Germany and it 
employs around 650 people 
around the world.

Meissen porcelain has been 
available in the UK for many 
years and in 2013 the firm 
established Meissen UK Limited. 
Fiona was appointed to run the 
UK arm and tasked with setting 
up a concession store within 
Harrods. 

An international outlook
“Our Harrods store is far more 
than just an opportunity to reach 
the UK market as it effectively 
showcases Meissen porcelain 
to an international clientele,” 
comments Fiona. “Sales from this 
outlet have grown year-on-year 
with 2016 showing the greatest 
increase.” 

Asprey’s, Thomas Goode and 
William & Son have also become 
key retailers for Meissen ware. 
“London provides great appeal as 
an international shopping city: 
our biggest customers come from 
Russia, Japan and Taiwan with 
sales to Chinese and Middle 
Eastern customers also on the 
rise.”

Meissen UK’s office is in 
Chelsea Harbour, close to the 
Design Centre. 

“This area represents the home 
of interior design and being here 
makes it easier for us to keep in 

touch with many of the UK’s best 
designers who work on interiors 
for clients all over the world,” says 
Fiona. “In this way, we keep an ear 
to the ground about the next big 
projects coming up. Besides, I can 
catch the bus from the end of the 
road and be in Harrods or the 
West End, where we also have 
important retail clients, within 
minutes.” 

Telling a story
“Every piece of our porcelain 
tells its own special story as it’s 
created individually,” explains 
Fiona. “We’re therefore pleased to 
take account of specific wishes to 
create bespoke pieces, including 
choice of colour and patterns, 
right through to customised 
monograms. Everything we 
produce is authenticated with 
two crossed blue swords: the 
unmistakeable Meissen symbol, 
used since 1722.”

“We recently created a special 
collection for Asprey’s, which has 
been a fantastic project and is 
sold in their stores around the 
world.”

A helping hand
Fiona has worked in the luxury 
tableware industry throughout 
her career. Fiona was UK MD 
of Lalique from 1997 to 2004, 
which is when she first worked 
with Shipleys. Shipleys currently 
does Meissen’s UK accounts, 
corporation tax, VAT, payroll and 
helps with HR, as well as assists 
with forecasts and projections to 
help them really understand the 
numbers.

“While I was at Lalique, 
Shipleys did a great job for us, so it 
was a natural decision to choose 
them again for Meissen UK. I’ve 
worked closely with Joe Kinton 
for years – he’s been involved with 
us every step of the way and an 
enormous support to the 
business. Colin Garvey has also 
provided invaluable help.” 

www.meissen.com
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Client profile: Meissen UK

Painting  
the future

Meissen, the creator 
of high quality 
hand-made and 
hand-painted 
porcelain, set up a 
UK business in 2013. 
Shipshape catches 
up with Fiona Milne, 
managing director 
of Meissen UK, who 
explains how the 
UK office is helping 
the firm achieve 
its international 
aspirations.

“ While I was at Lalique, 
Shipleys did a great job for us, 
so it was a natural decision to 
choose them again for 
Meissen UK”

	 	Fiona	Milne,	managing	
director	of	Meissen	UK
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Shipleys news

Farewell, but not goodbye
Ken Roberts and Steve Ryman have retired 
as Shipleys principals and will become 
consultants to the firm.

After joining Shipleys 
as a trainee (or ‘articled 
clerk’ as it was known 
back then), Ken qualified 
and then worked his way 
up to becoming a 
principal in 1989, and 
became managing 
principal in January 2011. 

Over the years Ken has built up a fantastic 
reputation in the entertainment and media 
sector, and has made a major contribution to 
Shipleys’ success.

Steve joined us as a 
principal in 2007 when 
Shipleys merged with 
the London office of 
Rothman Pantall. As a 
licensed insolvency 
practitioner Steve was 
head of our corporate 
recovery team along 

with overseeing his 
portfolio of audit and tax clients. He is 
renowned for his sense of humour and 
charm, which have been a great asset in the 
often combative insolvency world.

We are grateful to them both for all their 
hard work and we wish them well.

In memoriam: Steve Jeffcott
We are very sad to report 
that Steve Jeffcott, 
a former partner at 
Shipleys passed away on 
19 May 2017, just shy of 
his 60th birthday. Steve 
joined Shipleys in 1991 
and was a tax partner 
until ill health forced 
him to retire in 2012.

A memorial service held in Winchester on 
9 June was attended by many of his former 
Shipleys colleagues. Our thoughts are with 
his wife Linda, daughter Katie, son Oliver and 
his wider family and friends.

Promotions
Congratulations to Terry Bourne, Mark 
Richardson, Jay Thurston and Lauren 
Whiterod who have been promoted 
to directors at Shipleys. They are now 
responsible for running a portfolio of clients, 
offering them the opportunity for further 
growth.

Go Team Shipleys!
Alice Ancrum, Steve Hume, Steve Ryman 
and Lizzi Gear are taking on the Prudential 
RideLondon – Surrey 100 mile bike ride at 
the end of July. They are raising money for 
Oakleaf – a charity dedicated to helping those 
suffering with mental health issues get back 
into employment and/or the community.

If you would like to sponsor them, please 
visit: http://uk.virginmoneygiving.com/
alice-ancrum-uwl-PRLS-2017-42505907

Music in the Park
Shipleys sponsored the Will Shackleton 
Band’s concert in May as part of the Music 
in The Park programme in Godalming. Keith 
Hardy, consultant at Shipleys Godalming, 
said: “We are delighted to support this 
popular event, which is a major highlight in 
the Godalming calendar. It brings together 
people of all ages, particularly families, in 
such a beautiful setting to enjoy wonderful 
music.” 

Award-winning times
Shipleys won the Business Tax Advisory 
Firm of the Year in England award at the 2017 
Corporate International Magazine Global 
Awards. 

Mike Luckett, who heads up Shipleys’ tax 
department, commented: “This accolade 
means a lot to us as we pride ourselves for 
having a strong reputation for reliable and 
innovative tax planning and work very 

closely with our clients to ensure they are 
given the opportunity to understand all their 
options. I’m delighted that this has been 
recognised.”

Shipleys is also delighted to have won the 
UK Expatriate Adviser award in the Corporate 
LiveWire Finance Awards 2017. The awards 
champion the success of innovators and 
leaders across the global finance sector with 
specialised category awards recognising 
achievements in financial services, tax and 
accountancy.

Alumni news

Catalonia calling
Katie Thomson trained with Shipleys from 
1996 to 1999. Following a couple of job 
moves, she worked for 14 years for Kantar 
Added Value, a strategic marketing agency 
and part of the WPP Group plc, as financial 
controller in the UK and Spain, and in a 
global role supporting local finance teams in 
Johannesburg, Paris, Shanghai and Singapore. 

Katie relocated to Spain in 2008 and now 
works as a freelance accountant in Barcelona, 
building up a client base in the city’s growing 
foreign ‘autonomo’ (self-employed) and small 
business community. 

Katie says: 
“Barcelona is a very 
attractive place for 
people to come and 
live and set up a 
business, but most 
people from the UK 
feel more 
comfortable with 
their accounting and 
advice in English. 
That’s where I can 
really help.” 

Katie works both 
from her home 
overlooking La Sagrada Familia, and at one of 
the many new co-working spaces that have 
recently popped up in the city.

To get in touch with Katie, email: 
kt71thomson@gmail.com 

If your want to reconnect with former 
Shipleys colleagues, join the LinkedIn group 
‘Shipleys alumni’. 

Alumni
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For further information, please  
contact one of our offices:

London
10 Orange Street
Haymarket
London  
WC2H 7DQ
T +44 (0)20 7312 0000
E advice@shipleys.com

Godalming
3 Godalming Business Centre
Woolsack Way
Godalming
Surrey GU7 1XW
T +44 (0)1483 423607
E godalming@shipleys.com

www.shipleys.com

 @Shipleys_LLP 
 Shipleys LLP

Download our app here:  
shipleys.com/resources/issue/shipleys-app

 

Money matters

Mental and physical incapacity can 
happen to anyone at any time, so it’s 
a good idea to plan ahead to ease the 
potential burden on your loved ones.

What is a lasting power of attorney?
A lasting power of attorney (LPA) is a legal 
document that lets you (the ‘donor’) appoint 
one or more people (known as attorneys) you 
trust to make decisions on your behalf. They 
can be made for a specific transaction (such as 
selling a house) or for general purposes. You 
must be over 18 and have mental capacity, i.e. 
the ability to make your own decisions, when 
you make your LPA. 

There are two different types of LPA and 
you can choose to make one or both.

Property and financial affairs LPA
This gives the attorney the power to make 
decisions on the donor’s behalf about 
bank accounts, paying bills, investments 
and property. These LPAs can come into 
force immediately, or only when (and 
while) the donor has lost the capacity to 
make decisions. This doesn’t have to be 
permanent – temporary incapacity can also 
be an issue.

Health and welfare LPA
These can cover decisions about medical 
care (including life-sustaining treatment if 
you wish), care homes and daily living. This 
type of LPA can only come into force once 
the donor has lost the capacity to make 
decisions.

Registration
An LPA can only be used once it has been 
registered with the Office of the Public 
Guardian (OPG). This doesn’t have to be 
done as soon the document is signed, but it’s 
generally considered sensible as it ensures 
that any queries from the OPG can be easily 
dealt with. Once someone has lost mental 
capacity a new LPA can’t be signed.

The good news is that the OPG has just 
reduced its normal fee for registering each LPA 
from £110 to £82. 

Do I need an LPA?
If you can envisage any circumstances in 
which an LPA would be useful, the answer 
is probably yes. Thinking about it the other 
way round, the only people who are unlikely 
to ever need an LPA are those with almost no 

assets, no business and who aren’t concerned 
about what happens to them if they become 
ill.

Let’s say you had an accident and were in a 
coma for a few weeks. Without an LPA in 
place, no one would be able to operate your 
private bank account to pay bills for you. If 
you run your own business, no one would be 
able to pay suppliers or staff or sign new 
contracts. Or if you were selling your house, 
you might have exchanged contracts but 
could be unable to sign the completion 
paperwork, thereby ending up in a legal mess. 
A property and financial affairs LPA can 
ensure that all such matters are dealt with.

In these situations, a health and welfare 
LPA might not seem so essential, as the 
necessary decisions could be made anyway. 
However, for most people, appointing 
someone they trust to make these decisions 
on their behalf can be a great comfort. Where 
medical treatment is concerned, relatives 
would normally be consulted, but an attorney 
formally represents the patient’s views.

Making an LPA
Making an LPA isn’t complicated but it’s 
important to take care that it does exactly 
what you want it to do. It must also be signed 
in the correct way and in the right order by 
all those involved: the donor, the attorney (or 
attorneys), any replacement attorneys (in case 
the first one can’t act for some reason), and the 
certificate provider (an independent person 
who confirms that the donor understands the 
document and knows what they are signing). 
Most of these also need a witness. 

It can seem very bureaucratic but the rules 
are there for good reason: to minimise any 
challenge to the LPA at a later date.

Lasting power 
of attorney: 

EMI scheme:
up to

£250k 
share options to 
key employees

Lasting power 
of attorney  

£82 
to register

can you afford not to have one?




